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ISKUSTVA U PROVODENJU ZDRAVSTVENE REFORME U REPUBLICI HRVATSKOJ

HEALTHCARE REFORM IN THE REPUBLIC OF CROATIA-
EXPERIENCES AND IMPLEMENTATION

Medunarodna konferencija
International Conference

Pod osobnim pokroviteljstvom predsjednice Vlade Republike Hrvatske, gde. Jadranke Kosor, dipl. iur.
The Conference is held under the Auspices of the Prime Minister of the Government of the Republic of
Croatia, Mrs. Jadranka Kosor

Plitvice, hotel Jezero, 27.-29. listopada 2009.
Plitvice, Jezero Hotel, October 27-29, 2009

Organiziraju/Organized by
Ministarstvo zdravstva i socijalne skrbi Republike Hrvatske
Ministry of Health and Social Welfare of the Republic of Croatia
ifand
Medicinski fakultet Sveucilista u Zagrebu, Skola narodnog zdravlja ,Andrija Stampar®
University of Zagreb Medical School, Andrija Stampar School of Public Health

Utorak, 27.10.
Tuesday, 27 October

Dolazak sudionika u popodnevnim satima i smjestaj u hotele
Arrival of participants in the afternoon and accommaodation in the hotels
Registracija

00 _ 500
17 20 Registration

Srijeda, 28.10.
Wednesday, 28 October

9% _ 915 Svecano otvaranje
Opening ceremony

95— 10" Uvodna rije¢ ministra zdravstva i socijalne skrbi Republike Hrvatske
Introductory address by the Minister of Health and Social Welfare of the Republic of
Croatia

mr. Darko Milinovi¢, dr. med., ministar zdravstva i socijalne skrbi Republike Hrvatske
Reforma zdravstvenog sustava u Republici Hrvatskoj

Darko Milinovi¢, MD, Minister of Health and Social Welfare of the Republic of Croatia
Healthcare Reform in the Republic of Croatia




1015 _ 1045

Stanka uz kavu
Coffee break

1045 _ 1205

Odrednice reforme zdravstvenog sustava

Key features of healthcare reform

Voditelj: mr. DraZen Jurkovic, dr. med., drZavni tajnik za zdravstvo MZSS
Moderator: DraZen Jurkovic, MD, State Secretary for healthcare in the MHSW

1045 _ 1105

1105 _ 1125

1125 _ 1145

1145 _ 1205

mr. Drazen Jurkovi¢, dr. med., drzavni tajnik za zdravstvo MZSS
Tijek reforme zdravstvenog sustava. Novi model ugovaranja primarne zdravstvene zastite.
Koncesije

Drazen Jurkovi¢, MD, State Secretary for healthcare in the MHSW
Healthcare Reform-Progress to Date. New model of contracting primary healthcare. Concessions

Tihomir Strizrep, dr. med., ravnatelj Hrvatskog zavoda za zdravstveno osiguranje
Novi sustav financiranja zdravstvene zastite

Tihomir Strizrep, MD, Director of the Croatian Instutute for Health Insurance
A new system of financing healthcare

mr. Dubravka Jadro, dipl. iur., ravnateljica Uprave za pravne poslove MZSS
Normativha osnova reforme zdravstvenog sustava

Dubravko Jadro, LLP, Director of the Directorate for Legal Affairs in the MHSW
Regulatory basis of the healthcare reform

Ante-Zvonimir Golem, dr. med., drzavni tajnik za zdravstvo MZSS
Ljudski potencijali i razvoj. Telemedicina

Ante-Zvonimir Golem, MD, State Secretary for healthcare in the MHSW
Human resources and development. Telemedicine

1205 — 1245

1245 _ 1315

Medunarodna iskustva u reformi zdravstvenog sustava
International experiences in healthcare reform

Predstavnik Svjetske banke
Representative of the World Bank

Predstavnik Svjetske zdravstvene organizacije
Representative of the World Health Organization

Stanka uz kavu
Coffee break

1315141

14%0 — 15%°

Ministarski panel
Zdravstvo u vrijeme globalne ekonomske krize

Ministerial panel
Health in time of global economic crisis

Konferencija za novinare
Press conference

14°°- 16"

Rucak
Lunch

1600 — 1715

Nova koncepcija financiranja zdravstvene zastite
New concept for financing healthcare

Voditelj: dr. sc. Sandra Svaljek, dipl. oec., voditeljica Strucne radne skupine za pracenje
financijskog ucinka reforme zdravstva




Moderator: Sandra Svaljek, PhD (Econ), Head of the expert working group monitoring the financial
effect of healthcare reform

1600 _ 1615

1615 _ 1630

1630 _ 1645

1645 _ 1700

1700 _ 1715

dr. sc. Sandra Svaljek, dipl. oec.
Fiskalni uzroci reforme zdravstva

Sandra Svaljek, PhD (Econ)
Fiscal reasons for healthcare reform

Martina Furlan, dipl. iur.
Normativha podloga dopunskog zdravstvenog osiguranja

Martina Furlan, LLP
Regulatory basis of supplementary health insurance

Stanko Perjan, dipl. oec.
Dopunsko zdravstveno osiguranje s osvrtom na proracune bolnica

Stanko Perjan, BSc (Econ)
Supplementary health insurance and hospital budgets

Marijan Kovaci¢, dipl. oec.
Dodatni prihodi iz proracuna i drugih izvora

Marijan Kovaci¢, BSc (Econ)
Additional revenues from the budget and other sources

Dubravka Pezelj-Duliba, dr. med.
Ucinci primjene DTS sustava

Dubravka Pezelj-Duliba, MD
Effects of implementing the DRG system

17'% - 18%°
17 - 17%
1730 —17%
17% - 18%
18% — 18"

Uloga i odgovornost lokalne uprave i samouprave

Role and responsibility of local government and self-government
Voditelji: Lidjja Hrastic-Novak, dr. med., Ivica Mataija, prof.

Moderators: Lidjja Hrastic-Novak, MD and Ivica Mataija, BA

Ivica Mataija, prof.
Ovlasti lokalne i regionalne samouprave u provodenju i planiranju zdravstvene zastite

Ivica Mataija, BA
Authority of local government and self government in implementing and planning healthcare

Aleksandar Dzakula, dr. med.
Savjet za zdravlje

Aleksandar Dzakula, MD
The Health Council

doc. dr. sc. Selma Sogori¢, dr. med., Sonja Grozi¢-Zivoli¢, prof.
Zdravi gradovi i Zdrave Zupanije

Assistant Prof Selma Sogori¢, MD, PhD, Sonja Grozié-Zivoli¢, BA
Healthy cities and healthy counties

Lidija Hrasti¢-Novak, dr. med.




Pripremne radnje Zupanija za implementaciju reforme zdravstvenog sustava na razini Zupanije i
Grada Zagreba

Lidija Hrasti¢-Novak, MD
County preparatory activities ahead of healthcare reform implementation: the case of Zagreb city
and county

18'5 — 19%° Rasprava
Discussion
20%° Vedera uz glazbeni program

Dinner accompanied by a live music performance

Cetvrtak, 29. 10.
Thursday, 29 October

830 _ 945

830 _

845 _

900 _

915 _

930 _

845

900

930

945

945 _ 1015

Reforma primarne zdravstvene zastite (PZ2)

Primary Healthcare (PHC) reform

Vodiitelj: prof. dr. sc. Milica Katic, voditeljica Strucne radne skupine za koordinaciju, pracenje i
usmjeravanje reforme zdravstva u obiteljskoj medicini, pedijatriji i ginekologiji

Moderator: Prof Milica Katic, MD, PhD, Head of the expert working group for coordination,
monitoring and guidance of healthcare reform in the area of family medicine, paediatrics and
gynaecology

prof. dr. sc. Milica Kati¢
Strucne osnove. Osvrt na iskustva u provodenju reforme PZZ

Prof Milica Kati¢, MD, PhD
Professional foundations. Overview of experiences in PHC reform implementation

doc. dr. sc. Hrvoje Tiljak
Standardi i normativi u PZZ

Assistant Prof Hrvoje Tiljak, MD, PhD
Standards and norms in PHC

prof. dr. sc. Vesna Juresa
Preventivni programi u PZZ

Prof Vesna Juresa, MD, PhD
Preventive programs in PHC

prim. dr. sc. Ranko Stevanovic
Informatizacija PZZ-a

Ranko Stevanovi¢, MD, PhD
PHC informatization

mr. Mario Bagat, dr. med., Tea Strbad, dr. med.
Racionalizacija administrativnih poslova u PZZ i BZZ- ortopedska pomagala, interna uputnica, trajni
recept

Mario Bagat, MD, Tea Strbad, MD
Streamlining administrative tasks in PHC and HHC — orthopedic aids, internal examination referral,
permanent prescription

Stanka uz kavu
Coffee break

1015 — 1115

Reforma bolnicke zdravstvene zastite (BZZ)
Reform of hospital healthcare (HHC)




Voditelj: Akademik Zvonko Kusic, voditelj Strucne radne skupine za pracenje reforme zdravstva u
boinickoj i specijalisticko-konziljjarnoj zdravstvenoj zastiti

Moderator: Zvonko Kusic, member of the Croatian Academy of Sciences and Arts, Head of the
expert working group for monitoring healthcare reform in the area of hospital and specialist-
counselling healthcare

1015 _ 1030

1030 _ 1045

1045 _ 1100

1100 _ 1115

Akademik Zvonko Kusi¢
Osvrt na iskustva u provodenju reforme BZZ

Academician Zvonko Kusi¢
Overview of experiences in HHC reform implementation

dr. sc. Danijela Stimac, dr. med.
Jedinice centralnog narucivanja i nacionalna lista ¢ekanja

Danijela Stimac, MD, PhD
Central appointments units and national waiting list

Antoaneta Bili¢, dipl. oec.
Zanavljanje opreme

Antoaneta Bili¢, BCs (Econ)
Renewal of equipment

Renato Mittermayer, dr. med., Vibor Deli¢, dr. med.
Akreditacija i kategorizacija bolnica

Renato Mittermayer, MD, Vibor Deli¢, MD
Hospital accreditation and categorization

1115 _ 1215

1115 _ 1130

1130 _ 1145

1145 _ 1200

Reforma hitne medicinske sluzbe

Reform of emergency medical services

Voditelj: Sanja Predavec, dr. med., Ministarstvo zdravstva i socijaine skrbi
Moderator: Sanja Predavec, MD, Ministry of Health and Social Welfare

Sanja Predavec, dr. med.
Prikaz reforme hitne medicinske sluzbe

Sanja Predavec, MD
Overview of reform of emergency medical services

prim. mr. Maja Grba-Bujevi¢, dr. med.
Hrvatski zavod za hitnu medicinu, Zupanijski zavodi za hitnu medicinu

Maja Grba-Bujevi¢, MD
Croatian Institute for emergency medicine, county institutes for emergency medicine

Gordana Slaveti¢, dr. med.
Objedinjeni hitni bolnicki prijem

Gordana Slaveti¢, MD
Unified emergency admittance to hospitals

1200 _ 1215

dr. sc. Ingrid Bosan-Kilibarda, dr. med.
Oblici edukacije u hitnoj medicinskoj sluzbi

Ingrid Bosan-Kilibarda, MD, PhD
Forms of training in emergency medical services




121> - 12*  Stanka uz kavu
Coffee break

1295 — 149 Medicinska edukacija i usavr$avanje
Medical education and specialist training
Vodiitelj: Ante-Zvonimir Golem, dr. med., drZavni tajnik za zdravstvo MZSS
Moderator: Ante-Zvonimir Golem, MD, State Secretary for healthcare in the MHSW

12 —13%  prof. dr. sc. Davor Mili¢i¢, prof. dr. sc. Nada Cike$
Promjene visokoskolskih programa

Prof Davor Mili¢i¢, MD, PhD, prof Nada Cike$, MD, PhD
Changes to the higher education system

13% — 13" Velibor Drakuli¢, dr. med., Marija Pederin, dipl. iur.
Promjene sustava specijalistickog usavrSavanja

Velibor Drakuli¢, MD, Marija Pederin, LLP
Changes to the specialist training system

13 - 13%  Dubravka Matijasi¢-Bodalec, vms
Specijalisticko usavrSavanje medicinskih sestara-medicinskih tehnicara

Dubravka Matijasi¢-Bodalec, BN
Specialist training for medical nurses-medical technicians

13* - 13* Dubravko Bajramovi¢, dr. med., mr. Mario Bagat, dr. med.
Zaposljavanje u zdravstvenom sustavu

Dubravko Bajramovi¢, MD, Mario Bagat, MD
Employment in the healthcare system

13* - 14%  Mladen Novosel, dipl. ing.
Telemedicina

Mladen Novosel, BSc (Eng)
Telemedicine

149 — 1530 Rudak
Lunch

1530 - 16%° Zavr$na rasprava
Closing discussion




